AMATH MBAYE  ·  ADS & NUMBERS PACK
Ad campaign brief
Decide what counts as a win before spending a franc. Test small, stop losers fast, scale winners slowly.
Goal
	Business goal (sales, leads, messages)
	 

	Campaign objective in the ad tool
	 

	What counts as a win (cost per lead / sale)
	 


Audience
	Location (cities, radius)
	 

	Age and gender
	 

	Interests or lookalikes
	 

	Who to exclude (existing clients…)
	 


Budget and dates
	Total budget (FCFA)
	 

	Daily budget
	 

	Start and end dates
	 

	Payment method on the ad account
	 


Creatives to test
	Version
	Format
	Hook
	Message
	Call to action

	A
	
	
	
	

	B
	
	
	
	

	C
	
	
	
	


Tracking
Pixel or conversion events installed and tested
WhatsApp link with a tracked message or UTM
Leads logged with their source in one sheet
Review dates
	Day
	What we check
	Decision

	Day 3
	Spend, clicks, cost per message
	

	Day 7
	Cost per lead / sale vs win rule
	

	Day 10
	Winner to scale, losers to stop
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