AMATH MBAYE  ·  STRATEGY PACK
Partner pilot brief
Fill it together with the partner before anything starts. Short and signed beats long and vague.
The partners
	Our company and contact
	 

	Partner and contact
	 

	Country and city
	 


Why together
	What we bring them
	 

	What they bring us
	 

	The customer we both want to reach
	 


The pilot
90 days, one clear scope. No exclusivity before the end of the pilot.
	Start and end dates
	 

	Scope (what is in, what is out)
	 

	Budget and who pays what (FCFA)
	 


Who does what
	Task
	Owner
	Deadline

	 
	 
	 

	 
	 
	 

	 
	 
	 

	 
	 
	 

	 
	 
	 

	 
	 
	 


The numbers we track
	KPI
	Target at 90 days
	Who reports it

	 
	 
	 

	 
	 
	 

	 
	 
	 


Decision at 90 days
	If the targets are reached
	 

	If they are partly reached
	 

	If they are missed
	 

	Date of the review meeting
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